JBAHOUSTON FOUNDATION, INC.

La—XbV TP vVTF—vayv

HANEMBCET2ERRY v —

1. HEY

RK77vr—vavii, HoEEE, Y. XWEBIUHEZHNE LTRIZINLTHE
T, K77 vF—yavoBMILULTO®EY ¢,

(\('.4

a. &, B LI RHBEHNOEX zEEEMT

b. K[ Internal Revenue Code %5 501 55(c)(3)ICFAE S - EE, Bl EF -1
HEBEICN L, BE X2 3EE (H2vixz o) #iEftsscec, ch
b OIEEN E ST 5 Z &,

2. 38 A #i B

KRV —1F, K77 vTF—va v T_CoHFMN FRESF. Bks., BHFEA
ED) ICHHINZ DL L, Hice 2 —2 F vick 3 AL L OCHBERED
Y MHADTIRICESEAZEE 7,

3.HH

a. IvvavliDBAKE : IXToFMNP L2 - VicE T 2 HAX LS X UK
BOMMEL Vv MO EZ IR, BN BERE L BET 2 2 & RT3

b. BHAME : FHICBIT 2 BRIE 7 v v AOBHEATER L. EHEEES X 0SS
DI e iEM 2 X 5

c. VT ITAT VR EEFNICHET 2iENE X OB 28T 5,

4. FA AR 7 v 2 X

a. BREHEE  AMNIE, HAL, #HHE. 23 hicB#d s e 2 —2 b Ui
MoEESZET IHEE 7y 7 Mgk 3 F 2 Et L £, X



R BZEFICE. FEEMEE, BEERE. SUEHEE, B X OIS HIE»E £
nEJ,

b. BEB LUVER : TXCOHMNEMFIT. MHADIEERBR T L IIHFERICLIE
BEIXVKREZZTRTNEARDY A, BETRUT2HEL £ 7

a. La—RAMYICETZHALE L OVHELIRE W HHOffidg & 0%s
165

b. 2 HuAE A B X OIS HIAIC S 2 5 2

c. ZIEEMADOEREM S X OFEH

c. HEEE  FTCOFMPEIICIE. ZIEHE., FHOHM., BXUea—X b ric
B2 HAXL - ZHE~DEBANE 2 FHIC Gl L 72 B R E £ 72 13 s S
RIS 2 MER DY 9,

d. HELE—BUC X 2 HIMHE  FENREKEEICTER2ICIEEL RWE T
b, FrcfifiEnid 2 LT T 28556, BEROLR BT XV FN 2 AR T 5
ZENTEET, ZoHEIR, ARHEE L OMEEEE G, ke LTHEL
£9,

5. %X ¥ L O

a. XH KRR I NI, ZiE L OARERM It > Thbh g3, Khwid
KAH OB RER STIECITb L E 3,

b. RCHEHE : WM, &, HW, Bffz&Ciladaz/iFfLEd, ch
b DLk IF MBS B L CEEHN TIN5

c. REEWSE A OMEEL LR 2T 2 720, ZAEE I L TRRREED
P ZRD, ChzEERLET, chicX b, FAPEREY IER I AT 5
T RMERL., SROFTMEENICRIZTET,

6. M &K

ot
i
S

a. FAA @ A AHICBE S 2 TRERE ICBE L CIRBTER AR AH I 23 & 2 55813, f
BRFEHBEXCHRNLZTNER Y A,



b. X : WEIZ, 22 D BRH 2 RUERIE 2 PR3 2 7 FIZSHH I 2 i Y] 1
Rk L %55

7. 508 L CMwB o E5F

a. Bl 1 BEFM B L OCMBEIRENICEE T 2 X Coka s X OBl 28T L F
ER

b. fREEHE  HOEEM S X TP 2R T 2 720, B HEEHEICHE OV T
T EITVE S

8. KYVUv—REL

KKRY o —DSETITRC, BHESE 2 HEE I NHERBE O GE 2 L2 e L £ 7~

(as of 10/1/2025)



JBA HOUSTON FOUNDATION, INC.

Operational Policy for Making Donations

1. Purpose
The foundation is organized exclusively for charitable, scientific, literary, and

educational purposes. The foundation aims to:

1. Engage directly in undertakings for charitable, scientific, literary, or educational
purposes.

2. Support charitable, scientific, literary, or educational undertakings by making
contributions of cash or property, or both, to organized charitable, scientific, literary,
or educational bodies or institutions recognized under section 501(c)(3) of the
Internal Revenue Code.

2. Scope

This policy applies to all donations made by the foundation, including cash donations,
grants, and in-kind contributions, with a specific focus on supporting initiatives related to
Japanese culture and education in Houston.

3. Objectives

a. Mission Alignment: Ensure that all donations support the foundation’s mission to
promote Japanese culture and education in Houston and align with the foundation's
strategic goals.

b. Transparency: Maintain transparency in the decision-making process for donations to
build trust and ensure effective use of funds.

c. Compliance: Ensure compliance with legal and regulatory requirements related to
charitable donations.

4. Donation Approval Process

a. Eligibility Criteria: The foundation will consider donations to entities or projects that
promote Japanese culture, education, or related charitable activities in Houston. Eligible
recipients include non-profit organizations, educational institutions, cultural organizations,
and community groups.



b. Review and Approval: All proposed donations must be reviewed and approved by the
foundation's designated committee or board of directors. The review process will assess:

- Alignment with the foundation’s mission to support Japanese culture and education
in Houston.

- The potential impact of the donation on the community and the recipient
organization.

- The credibility and reputation of the recipient organization.

c. Documentation: All donation requests must be accompanied by a formal proposal or
application detailing the recipient, the purpose of the donation, and how it supports
Japanese culture and education in Houston.

d. Exception for Unanimous Board Decision: In exceptional cases where a donation
request does not strictly align with the standard eligibility criteria but is deemed to have
significant merit, the board of directors may approve the donation based on a unanimous
decision. Such decisions will be documented, including the rationale for approval and any
specific conditions attached to the donation.

5. Distribution and Reporting

a. Disbursement: Approved donations will be disbursed according to the terms agreed
upon with the recipient. Payments will be made through secure and traceable methods.

b. Record Keeping: Detailed records of all donations, including amounts, recipients,
purposes, and dates, will be maintained. These records will be used for financial reporting
and auditing purposes.

c. Impact Reporting: The foundation will request and review impact reports from
recipients to assess the effectiveness and outcomes of the donations. This ensures that
donations are utilized as intended and provides valuable feedback for future giving.

6. Conflict of Interest

a. Disclosure: Any potential conflicts of interest related to donation decisions must be
disclosed to the foundation’s designated committee or board of directors.

b. Resolution: The foundation will address and resolve any conflicts of interest to ensure
impartial and ethical decision-making in the donation process.



7. Legal and Ethical Compliance

a. Regulations: The foundation will comply with all relevant laws and regulations
governing charitable donations and financial transactions.

b. Ethical Standards: Donations will be made in accordance with high ethical standards
to maintain the foundation’s integrity and reputation.

8. Policy Review

Allamendments to this policy must be approved by the foundation's board of directors or
designated governing body.
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